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An X in the “New” column Indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
Schedule Name New Amended
General Information E
Required Attachments and Provisions and Assurances
Reguest for Amendment N/A
Program Executive Summary %
Program Budget Summary
Payroll Costs (6100} ~ SEE NOTE See
Professional and Contracted Services (6200) — SEE NOTE [mportant
Supplies and Materials (6300) — SEE NOTE Note for
Other Operating Costs (6400) — SEE NOTE Competitive
Capital Outlay (6600/15XX) — SEE NOTE Grants*

Demographics and Participants to Be Served with Grant Funds

Needs Assassment

Management Plan

Project Evaluation

Responses to Statutory Requirements

Responses to TEA Requirements

e e I Sk O ) RSN L K S N
T BN Yt PN o ) e o Lo e i el ] R ] Bl 2

Equitable Access and Participation

E
]

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code an Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required and if it Is either blank or missing from the application, the application will

be disqualified.
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The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# I : Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

zeptan omiplianc
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Infoermation certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provislons and assurances specific to this program are listed separately, in Part 3 of this schedulse, and

require a separate certification

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with al

% | certify my acceptance of and compliance with the General and Fiscal Guidelines.

X Debarment and Suspension Certification requirements.

= | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

% | cerify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.
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The appllcant provrdes assurance that program funds wil supplament (increase the level of service), and not

supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state

4 |or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2 The applicant provides assurance that the application does not contain any information that would be protected by

| the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will

ensure each campus receives all of the state and local funds it would have received in the absence of these

program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the

3. | campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the

amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these

program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

4 The applicant provides assurance that the education program described below is unique to the applicant. An

* | applicant that plagiarizes or copies any other application does not meet this standard and will be disqualified.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements.

2. Establish annual goals for student achievemnent on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading Indicators in section |li of the final requirements and
establish goals to hold schools receiving schoaol improvement funds accountable.

3. Ifitimplements a restart model in a school, hold the charter operator, charter management organization,

5 or education management organization accountable for complying with the final requirements, and it

' include these terms in its contract or provisions

4. Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section |1l of the final requirements, and included in
the Program Guidelines of this RFA,

5 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

__| Department of Education, including Its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will

meet all of the following federal requirements:

1. Develop and increase teacher and school [eader effectiveness.

(A} Replace the principal who led the school prior to commencement of the transformation model;
{B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—-
i. Take into account data on student growth as a significant factor as well as other factors
7 such as multiple observation-based assessments of performance and ongoing collections of
| professional practice reflective of student achievement and increased high school
graduation rates; and

ii. Uses the definition of student growth as. the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student's score on the State’s assessment under section 1111(b)(3) of
the ESEA. A State may also include other measures that are rigorous and comparable
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across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-criented schools,

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year; and by addressing each of the following areas:

I. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

iii. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained support.

{A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
imptement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

{B) Ensure that the school receives ongoing, intensive technical assistance and related support from

the LEA, the SEA, or a designated external lead partner organization (such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High School, with a target of earning TEA ECHS designation
8 and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
' implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 80 college credit hours toward a baccalaureate degree.

3. Provide college credit earned through the high school years for all students at no cost; including tuition,
fees and textbook costs.

g For TEA Use Only
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4. Develop and increase teacher and schoo! leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

3. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §29.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A) Data to identify the population at risk of dropping out of scheol;
(B) Quantitative and qualitative data to identify students least likely to attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 20186), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:;

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS location, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii, Defines an active partnership between the school district(s) and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iil. Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access {o training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

(C) Contractipartner with a Texas Early College High School demonstration site. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High Schooi Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership Initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High School Blueprint, Benchmark 3.

8. Provide a curriculum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016}, have curriculum in place that allows all
students to graduate high school with at least six semester credit hours toward a baccalaureate

Changes on this page have been confirmed with: On this date;
Via telephonefax/emall (circle as appropriate) By TEA staff person:
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degree.

(B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's {THECB) core curriculum (as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 9-12.

(C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of: extended iearning time sessions for tutoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5,

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

progran at an autonomous high school, operating with:

{A) An [HE liaison with decision-making authority who interacts directly and frequently with the campus
staff and administrators;

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students,

(C) Clear opportunities for students to have regular use (at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources:
+ Texas Education Agency Early College High Schocl program
» Texas Education Code §29.908
+ Texas Administrative Code §4.161
+ 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioner's Rules
Concaming Early College Education Program

The applicant provides assurances that the LEA/campus administering the stateldesign model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design mode! will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

8. | The LEA/campus provides assurance that if it selects to implement the Early Learning Intervention Model in an

RFA #701-15-107; SAS #101-16 Page 7 of 68
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elementary school, the campus will implement in accordance with the following federal requirements:

1. Offer full-day kindergarten.

2. Establish or expand a high-quality preschool program.
A high-quality program includes structural elements that are evidence-hased and nationally
racognized as impontant for ensuring quality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschooi Development Grants program. Under this definition, program must have:
(A) Righ staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

B) High-quality professional development for all staff;

C) A child-to-instructional staff ratio of no more than 10 to 1;

D) A class size of no more than 20 with, at 2 minimum, one teacher with high staff qualifications;

E) A full-day program;

(F) Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

(G) Developmentally appropriate, culturally and linguistically responsive curricula, and leaming
environments that are aligned with the state early learning and developmaent standards for at
least the year prior to kindergarten entry;

(H) Individualized accommodations and supports so that all children can access and participate
fully in learning activities;

(I} Instructional staff salaries that are comparable to the salaries of local K-12 instructiona! staff;

(J) Program evaluation to ensure continuous improvement;

(K} On-site or accessible comprehensive services for children and community parinerships that
promote families' access to services that support their children’s learning and development;

(L} Evidence-based health and safely standards.

(
(
(
(

3. The LEA has assessed the benefits of contracting with a community-based provider to provide the
high-quality preschool programs for students enrolled in an elementary schogl implementing the
model, either at the TTIPS campus or through an existing high-quality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschoo! is not required to
he physically located in the eligible elementary school. However, students must be enrolled in the
grantee school that is implementing the early leaming mode! to receive preschool services funded
through the grant program.

4. Provide educators, including preschool teachers, time for joint planning across grade levels.
5. Replace the principal who led the school prior to the commencement of the early learning model.

6. Use rigorous, fransparent, and equitable evaluation systems for teachers and principals that--

{A) Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing coflections of
professional practice reflective of student achievement and increased high school graduation
rates; and

{B) Are designed and developed with teacher and principal involvement;

7. ldentify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

8. Implement strategies such as financial incentives, increased opportunities for promotion and career

growth, and more fiexible work conditions that are designed to recruit, place, and retain high quality

Changes on this page have been confimed with: On this date:
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educators.

9. Use data to identify and implement an instructional program that is:
(A) Research-based;
(B) Developmentally appropriate;
(C) Vertically aligned from one grade to the next as well as aligned with State academic
standards;
(D} Promotes academic content across a range of development. math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-quality, job-embedded professional development such as coaching
and mentoring that is:
{(A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children’s Learning Institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolled
students.

10,

The LEAfcampus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendarsflime, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
(A} Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround school;

4. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not iimited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability;

oo e s ForTEAUseOnly
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

B. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

(A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

(B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based leamning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students,

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

11.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet alf of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving schoal.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http.//www2.ed.gov/programs/sif/sigevidencebased/index. htm!
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome,

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the schoal.

5. The whole-school model must address at a minimum and in 2 comprehensive and in a coordinated
manner;
(A) Schootl leadership
{B) Teaching and learning in at least one full academic content area
(C) Non-academic supports for students
(D) Family and community engagement

12.

The LEA/campus provides assurance that if it selects to implement the restart mode!, the campus will meet all of
the following federal requirements:

. . For TEA Use Only
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMQ), ar an education management organization (EMO} A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review process s a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessmant that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

{A) significant improvement in academic achiavemant

(B) success in closing achievement gaps either within a schoal or relative to other public schools

{C} High schoo] graduation rates

(D} No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the schoot.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMQ and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirermnents:

1. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a modification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligiblility to propose a
modification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or tumaround model, but only in 2 manner that the medification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here:

http://www?2.ed.gov/programs/reaprlisp/eligible 14/index.html

15.

The LEA/campus provides assurance that if it selects to implement the Whole-Schogl Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with @ model developer.
(A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in impiementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: hitp:/iwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

{A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.,

(C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation

RFA #701-15-107; SAS #191-16
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with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment,

4. The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner;
{A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D} Family and community engagement

18.

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfuily
engage families and the community in the implementation of the selected model on an ongoing basis,

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program.

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact.

189.

The applicant provides assurance that a teamn from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
tmprovements in Education Conference, and sharing of best practices.

20

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

24,

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

25.

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
Alist of required data elements is included in the Program Guidelines for this RFA.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emait {circle as appropriate) By TEA staff person:
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This schedule Is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both metheds. Amendments
submitted via ernail will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-14094,

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives It in substantially approvable form. All amendments are subject to review and approval by TEA.

Far all grants, regardless of dolfar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering a Grant page to determine when an amendment is required for this grant. Use that guidance

to complete Part 3 and Part 4 of this schedule,

art 3: Revised Budg
A B C D
Class/ Grand Total from
# Schedule # Object Previously mount Aroont | New Crand
Code Approved Budget
1. | Schedule #7: Payroll 6100 $ $ 3 $
2. | Scheduie #8: Contracted Services 6200 3 $ $ $
3. | Schedule #9: Supplies and Materials | 6300 5 S 5 $
4. | Schedule #10: Other Operating Costs | 6400 $ 3 $ $
5. | Schedule #11: Capital Qutlay ?g?& $ $ $ 3
8. | Total direct costs: 3 $ 3 3
7. | Indirect cost (  %): $ $ $ 3
8. | Total costs: 3 3 3 $
.. Revised Annual Budget Breakdown: - : SR
5-Year Total
Year 1 Year 2 Year 3 Year 4 Year 5 Budget Request
$ $ $ $ $ $

RFA #701-15-107; SAS #191-16 ' ~  Pagei3o0f68
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Coung-dlstnct number or vendor 1D: 031-901-045’ - wendment#(ramendments only):
Line # of Schedule |

# Being Description of Change Reason for Change

Amended

1.

2,

3.

4,

5.

8.

7.

RFA #701-15-107; SAS #191-16 ' Page 14 of 68
20152020 Texas Tile | Priority Schools, Cycle 4



B s e

entsonly;

It is the vision of Oliveira Middle School to ensure that each child will experience optimal social, emotional, academic,
and physical success through a challenging and progressive child-centered educational program in a safe and healthy
leaming environment, It is the vision of Qliveira to build a population of student excellence with priority in self-growth and
leadership to become proud members of the community. We will maintain high expectations and promote excellence for
all students,

The campus plans to increase academic performance by improving the instructional program. The campus intends to
use several types of educational software in order o give students an opportunity to used different methods of learning.
The educational software will include prescriptive lessons and a form of monitoring student progress. To use the
software, the campus will purchase computers, tablets, televisions, projectors, EImos, and interactive white boards for
content area classrooms. Teachers will use these tools to enhance participation in the learning process. Teachers will
be expected to use student-centered, hands-on activities in order to promote learning, higher order thinking, and
problem solving. Teachers will also create andfor purchase supplemental materials that will enhance leaming in the
classroom. The budget was developed from a zero basis and not intended to request funding beyond what is the
campus has estimated is need to accomplish the transformation.

An increase in student learning cannct happen without an increase in teacher quality. The campus plans to implement
staff development sesslons that will increase capacity for all teachers. The teachers need to Increase their knowledge of
their content area. The teachers also need to improve their ability to provide a rigorous and complex curriculum, Staff
development will also include training on the use of technology as a tool in the classroom. The administration wants to
continue developing a professional learning cormmunity. Exciting things happen when teachers talk to each other. The
school would fike to include planning sessions, co-teaching, mentoring, and peer observations. Finally, teachers need to
be recognized for extraordinary efforts. Teachers do amazing things and must be rewarded.

Research shows that effective instructional leadership leads to increased student performance. The school must
improve on their abilities to lead in order for the school to improve. Schools rely on the collection of data in order to see
if they are impraving. Schocls must know what data to collect, how to collect it, and how to analyze it. The school
administrators must also become a more effective leadership team. As Stephen Covey wrote, “They must sharpen their
saw.” Classroom observations provide first hand proof of a teacher’s effectiveness. Administrators must be experts in
the process and they must also knaw how to use observations as a teaching and learning teol. So much is on the plate
of an administrator that it wotld be impossible to do it alone. School leadsrs must know how to cultivate leaders among
the staff.

The increased use of quality data to inform instruction provides a map for schools to follow. Teachers must become
proficient at using data to guide instruction, The data must come from a well-developed assessment plan that accounts
for ali students, is rigorous, and aligned to state standards. The staff must know what data will be collected and how it
will be collected. The campus must have a means of collecting and storing the data. Technology provides many
effective tools for this process. . Finally, professional learning provides an opportunity to sit and discuss assessment

5 =
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Xecutive Summary (con
Amendment # (for amendments oniy):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

results. Professional dialogue rieeds to happen in order to devalop plans that will work.

Students can be successful if they are provided with increased learning time. Many times students need to spend
additional time learning difficult and complex topics. The extended learning time will come through the use of extended
day and extended week tutoring sessions. Additional leaming time will be provided within the instructional day by
utilizing enrichment periods or extended time for some subjects. Web-based programs will also be used to allow
students the flexibility of accessing instructional software anytime and anyplace. Finally, resource centers, such as
computer labs and library, can remain open before and after school and for extended week sessions,

A positive learning environment leads to an improvement in the school climate. Students must feel safe at school. The
school will fairly and consistently employ a positive school-wide behavior program. Teachers will create a supportive,
non-threatening environment that will make students feel comfortable to learn from mistakes. The teachers will build
teaching and leaming relationships with the students so that they can freely interact with each other and not feel
threatened. The campus wifl make certain students get involved in class and school activities. The students will feel a
sense of belonging to a family. Finally, the campus administration will ensure that the school is well-maintained and
clean.

Parent and community engagement makes the job of educators a little easier. The school will provide parents with
training sessions to help them improve their parenting skills. Communication will be a two-way street and it will be
effective and reliable. The school will recruit parents to work as parent volunteers at the school. The school will involve
families with their children in academic leaming at home. Parents will be invited to participate in school decisions by
becoming involved in committees and other organizations. Finally, the school will partner with community agencies in
order to provide additional resources for families.

Oliveira Middle School has the full support of the District regarding the implementation of initiatives to improve academic
success. The campus has made progress in the last three years. The campus administration is succeeding in providing
a positive eaming environment for all students. The administration, teachers and staff are, and will continue to be,
engaged in the continuous improvement process supported by appropriate professional development and improved
defivery of instruction for all students.

Brownsville ISD campuses have been the recipients of several TTIPS grants during Cycle 1 and Cycle 2 that have
provided district staff with a strong understanding of what needs to be done to support campuses as they work to
accelerate achievernent performance for all students. Currently, the district has two administrators that have served as
District Shepherds for TTIPS grants and one currently serves as the full-time District Coordinator of Schoo!
Improvement, The District business services (Finance, Purchasing, Technology, etc.) and BISD Grants Department staff
have extensive experience in working with campuses to implement large grant programs. Working with BISD campuses
on prior TTIPS grants has already set the stage for supporting campuses to have operational flexibility in staffing,
budgeting, scheduling, and the implementation of grant activities. BISD has Area Assistant Superintendents that
supervise designated campuses and provide administrative support for the campus leadership. These administrators
work in close collaboration with other district cabinet level staff to ensure the campus continues to pursue their
transformational efforts with urgency, high expectations, and needed supports to increase student performance while
building the capacity of the campus faculty and staff to sustain efforts beyond the funding from the grants.
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Texas Education Agency

Standard Application System (SAS)

County-dlstnctnumber or vendor 1D: 031 901

| Amendment # (for amendments only):

Part 1; Student Demographics- Data Enter the. data req

source used:. Response is limited to space provided front

uested for: the populaton to be served by this grant program

I data is not available, enter DNA: Use required data soufce where indicated; Where-not indicated; please cite data -

side only, Use Arial. font, no smaller than 10 point. -

Category

Number | Percent Data Source

Total Enroliment

1243 2013-2014 Texas Academic Performance
! Report (TAPR), Campus Parformance

African American

0 1.0% 2013-2014 Texas Academic Parformance
o Report (TAPR), Campus Performance

; o 2013-2014 Texas Academic Parformance
Hispanic 1230 | 99.0% | Report (TAPR), Campus Performance
s 20123-2014 Texas Academic Performance
White 10 0.8% Report (TAPR), Campus Performance
Asian 9 0.1% 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

Econamically disadvantaged

o 2013-2014 Texas Academic Parformance
1,153 92.8% Report (TAPR), Campus Performance

. : 2013-2014 Texas Academlc Performance
Limited English proficient (LEP) 231 18.6% | Boport (TABR) Garonss Performance
Special Education 138 11.1% 2013-2014 Texas Academic Performance

Report (TAPR), Campus Performance

Disciplinary referrals

2014-2015 PEIMS report

Disciplinary placements in In-School Suspension

2014-2015 PEIMS report #425; code #C164

Disciplinary placements in Out-of-School Suspension

2014-2015 PEIMS report #425; code #C164

Disciplinary placements in DAEP

2014-2015 PEIMS report #425; code #C164

Disciplinary referrals for Truancy

2014-2015 PEIMS reponrt #425; code #C164

Attendance rate

2013-2014 Texas Academic Performance
Report {TAPR), Campus Performanca

Annual dropout rate (Gr 9-12)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Annual graduation rate (Gr 9-12)

20113-2014 Texas Academic Performance
Report (TAPR}, Campus Performance

STAAR / EQC met 2015 standard, mathematics (standard
accountability indicator)

TEA 2015 Accountabllity Summary Report.

accountability indicator)

STAAR / EOC met 2015 standard, reading / ELA (standard

TEA 2015 Accountability Summary Raport.

ACT and/or SAT- Class of 2014, percent students Tested

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

ACT and/or SAT- Class of 2014, percent At/Above Criteria

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Average ACT score (number value, not a percentage)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

Average SAT score {(number value, not a percentage)

2013-2014 Texas Academic Parformance
Report (TAPR), Campus Parformance

Graduates from Class of 2013 enrolled in 2 Texas
Institution of Higher Education (IHE)

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance
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Texas Educaﬁon Agency Standard Application System {SAS)

County-district number or vendor 1D: 031-801 _ Arnendment# (for amendments only)

Part 2: Student Demographics- Comments - * . S
Please use this section to add a description of any data about students that was not speclﬁcally requested but is 5
rmportant to understandlng the populatlon to be served by thls grant program S -

Additionally. use this space to describe trends in data related to students seen over time In areas that are important {o
understanding.your program plan: Applicants must’ include eupporting evidence fo explain trends. For example, " -
projected. enrollment growth would need to be supported with a: report of: percent gains in enroliment over the past
several years. Response is limited to space provided; front side only. Use Arial font, no smaller than 10 point. -

Oliveira Middle School is located in the Land O'Lakes area of Brownsville, Texas, The school sits in the middle of
commercial and residential properties, which accentuates our school's unique culture. Oliveira Middle School is one of
eleven middle schools in the Brownsville Independent School District (BISD). Our current enroliment is 1,243 students.
The student body is comprised of 411 = 8th grade students, 433 = 7th grade students, and 389 = 6th grade students.
Oliveira Middle School is the largest middle school in the Brownsville Independent School District.

In the last three years, Oliveira Middle School has seen growth to its population and in particular its sub-populations.
The enroliment has increased from 1,196 students in 2012 to 1,243 students in 2014. The school has remained
predominantly Hispanic with an average rate of 99% for the last three years. The percentage of Economically
Disadvantaged students has also increased from 91.2% to 92.8% which is higher than the state average. The school
has seen a drop in the percentage of students involved in Career and Technology classes from 26.3% to 22% which is
below the district average. The number of students identified as Gifted and Talented has increased from 14% to 16.4%.
The number of students receiving services from Special Education has decreased from 13% to 11.1%, but still above the
state and district average. The retention rates vary according to grade level. In sixth grade, the retention rate has
decreased from 1.8% t01.1%. In seventh grade, the retention rate has increased from 1.7% to 5.4%. The eighth grade
retention rate has increased from .9% to0 4.4%.

or TEA Use Only
Changes on this page have been confirmed with : On this date:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 031-901

[ Amendment # (for amendments’ only)

Part 3: Staff Demographics- Data -

Enter the data requested for the population to be served by thls grant program 1f data is not available enter DNA Use :
required data source where indicated. Where not indicated; please cite data source used.
Response is limited to space provided, front side only. Use Arial font, rio'smaller than. 10 pomt

Category Number | Percent Data Source
Total Staff 97.0 AP G B e e omance Report
Teachers TIT | BOO% | Asey Camcs betammags omance Repor
Professional Support staff 8.6 8.8% (%?Ag'éf 18;::3: mﬂaﬁ;‘mma"“ Repart
Campus Administration (School Leadership) 2.4 25% | A G g e Report
Educational Aides 8.4 8.7% CTARED, Cor B o Tormance Report
African American Teachers 0.0 0.0% (%19;3‘;)0'1&::;3: Qﬁgmﬁ;‘mma"w Report
Hispanic Teachers 68.8 88.5% fggﬁf 13;:;3: Q::}gﬁnma‘f‘;am""“"w Raport
White Teachers 8.9 11.5% ‘E?Agﬁf 1;3;?:: g::fgrargﬁ:eemmam Repor
Asian Teachers 0.0 0.0% g’;g’éﬁ 1&;"::: F,A::}g:nma‘ﬁg:m"“a"“ Report
Beginning Teachers 2.3 3.0% %?Ag‘éf 10"';;:3: Qﬁgﬁ&k’n ::m’"““"m Report
Teachers with 1-5 Years Experience 14.8 19.1% ?Ag&fgﬁ:ﬁ: éﬁ;’ﬁnmfn;’m"m"w Report
Teachers with 6-10 Years Experience 14.7 18.9% ﬁﬂgﬁf 1&;";3: ;‘::}gﬁnma‘ﬁ;‘m"“am Report
Teachers with 11-20 Years Experience 27.4 35.2% ??Agéf 13;::3: Qf&gﬁnmaﬁ::m"mm Report
Teachers with over 20 Years Experience 18.5 23.8% (2.?;3',423 1331‘:;3: Q:;gﬁ?;ﬁ::m"“"w Report
Average salary- Beginning Teachers 47 871 ?19;3‘5)0,1&?:3: Qg}gﬁnmaﬁ;emmam Report
Average salary- Teachers with 1-5 Years 43,583 ff;§'§31c“a::§: ;‘:;g;';";ﬁ;em"“"w Report
Average salary- Teachers with 6-10 Years 47,132 (Z.?Ag'éﬁgag’:f: Acadamic Performarnice Report
Average salary- Teachers with 11-20 Years 51,432 %?Ag’éf 183:5’:[?: Academic Performarice Repor
Average safary- Teachers with over 20 Years 80,164 ?AS’;S&?;?: ;‘:;g:nm;ﬁ;“m"“a"“ Report
Staff with less than a bachelor's degree 3z 25.6% g%;iﬁglg Brownsville ISD Human
Staff with Bachelor's degree as highest level attained | 75 60.0% éue?s‘:)j?:'leg Brownsville [SD Human
Staff with Master's degree as highest level attained | 18 14.4% g%;ijg;g Brownsvilla ISD Human
Staff with Doctoral degree as highest level attained 0.0 0.0% ;g‘s‘;ig‘leg Brownsville ISD Human
Changes on this page have been confirmed with: On this date
Via telephone/ffaxfemail {circle as appropriate) By TEA staff person:

RFA #701-15-107, SAS #191-16
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Texas Education Agenc

County-dlstnct number or vendor ID: 031- 901 _ Amendment# (for amendments only)

Part 4; Staff Demographlcs- Comments RO AL '
Please use:this sectionto add a. descriphon of any data about campus staff that was not speciﬁcally requested but is
|mportant to. understanding the: populatlon to be served by this grant program: Addmonaily, use this space to describe
trends in data related to campus staff seen over time in‘areas thatare important to. understanding your program ptan
Response is limited to space provided, front side. only, Use Arial font, no smallerthan 10 point. =

Oliveira Middle Schoo!l has an experienced staff. Of the total number of staff members, over 80% is comprised of
professional staff. The campus employs mostly a minority staff (86.5%). The school has a predominantly Hispanic
enroliment taught by a predominantly Hispanic teaching staff. The teaching staff has 42.1% males and 57.9% females.
All classroom teachers are highly qualified in his/her area of expertise.

80% of the ELA teachers are ESL certified. Our teachers provide overall strong instruction that will equip students with
skills and expertise to be successful in their respective high schocl & college academics whether they are geared
towards a workforce environment or they go on to work towards a college or university after graduation from the public
school system; however, not all of our students are being as successful and gap closure needs to take place between
all students and our special populations. Our teachers are prepared to offer courses in every subject area that prepares
our students for our early college high school, as well as a diverse range of elective and career and technology
courses.

Our teachers are required to be Pre-AP and G/T trained to provide programs such as, the Gifted and Talented, Pre-
Advanced Placement & our Advanced Placement cfass (Spanish). Counselors provide all students with personalized
degree plans.

The staff commits a lot of time towards creating a professional learning community. The teachers have grade leval
meetings twice a week and team meetings 3 times a week. The teachers use the time to review data and plan lessons.
The teachers also spent part of their summer writing curriculum and preparing lesson plans for the year. The teachers
also spend additional time engaging in professional development. The teachers receive training from the District
Curriculum Specialists, initiatives such as Texas Literacy Initiatives, and Educate Texas.

Changes on lhis'_pa'ge have been conﬁ'r'm”ed wﬂh _ 1 Onthis daf-e:
Via telephoneffax/emall (circle as appfopnate) By TEA staff persan:
RFA #701-15-107; SAS #191-16 Page 26 of 68
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 031-901 Amendment # (for amendments only):
Part 5. Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is- limited to space provided, front side only. Use Arial font, no smaller than 10 point. -~ -

PK

(3-4) K 1 2 3 4 5 6 7 8 9 10 1" 12 | Total

403 | 409 419 1,231

Part 6: Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
|_grant program. Response is limited.to space provided, front side only. Use Arial font, no smaller than 40 point.-

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 " 12 Total

20 20 21 61

éhanges on t.hli.e. page have ‘been confirmed with: | On .th.lé.date:
Via telaphoneffax/email {circle as appropriate} By TEA staff person:
RFA #7011 5-107; SAS #191-16 Page 27 of 68
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Texas Education Agen

ounty-district number or vendor 1D: 031-901 Amendment # (for amendments only}:
Continuous improvement s a systematic approach in school reform, including processes for data analysis, problem
identification, root cause analysis, goal setting, intervention design; implementation, monitoring; and evidenced-based
progressreporting. T e L e

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. Inthe .
description, include the team members involved in the planning process, frequency and timeline of planning  *
meetings; and key activities/strategies used to facllitate decisionmaking: .~ o T
Response is limited to space provided; front side only. Use Arial font:.no 'smaller than 410 point,

The campus principal established a committee to conduct the Comprehensive Needs Assessment (CNA). The
committee members represented all stakeholders on campus. The Committee was comprised of the following
individuals: Principal, Dean of Instruction, Teachers, Support Staff, Parents, Community Representative, and District
Representative. The Principal introduced the Texas Accountability Intervention System (TAIS) to the committee
members. She explained to the committee that we wouid be following this process. The Principal also presented to the
committee the seven Critical Success Factors (CSF) that must be performed in order to achieve our goals. She
reviewed each of the CSFs and how our plan activities needed to be aligned to them. The team decided it would report
progress to the remaining staff through emails and updates during faculty meetings. The committee reached consensus
on the campus goals of greatest importance to the group. They then identified data that proved that a concern existed
on campus. The team identified what type of data would assist in clearly defining the needs and divided the tasks of
identifying the sources of the data,

The next step was to gather and analyze the data. The committee concentrated on collecting data for the sub-
population groups; for example, LEP, Special Education, At-Risk, and Socio Economic level. The group revisited the
expectations that had been set the prior year. The data was collected for the current year. The group studied the
discrepancies between the current and desired outcomes. The next step was to prioritize needs based on the data. The
concemns were ranked in order of importance. The group wanted to identify and analyze the causes for each concem
and determine if an intervention was appropriate. The committee shared a summary of the findings by need with an
explanation of the major causes with the staff.

The final step of the process was the decision-making. The committee used a set of criteria to assign priorities among
the needs. As part of the process, the team set priorities in two stages: broad areas and critical areas. Once the
priorities were set, the team identified possible solutions. The team reviewed and documented research and evaluation
data that supported the solutions. Once all the information had been reviewed and analyzed, the committee selected the
solution(s) for each area of need and created a plan. At the end of this phase, a written report was prepared to present
the methods and results of the needs assessment to all stakeholders. The report included: a description of the needs
assessment process; the identified needs; the priority needs; and the action plan. The plan also included a system for
formative and summative monitoring of progress towards the achievement of the goals.

. - r.TEA Use On
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |D: 031-901 ' | Amendment # {for amendments only
Part 2: Mode! Selection and Best-Fit. Indicate the intervention model selected by the district/campus for - =~ .
implementation. Response is limitéd to space provided, front side only.Use Arial font,.no smaller than 10 point.-

far

B Transformation
[[J with Rural LEA Flexibility modification

[] Texas State-Design Model
(] Early Leaming Intervention Model

] Turnaround
] with Rural LEA Flexibility modification

] Whole-Schoal Reform
[] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unique needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Qlivelra Mlddle School selected the Transformation Model.

In order to increase student achievement, there must be an increase in teacher and school leader effectiveness. The
new teacher evaluation system (T-TESS) and the new principal evaluation system (T-PESS) create a rigorous,
transparent, and equitable evaluation that enables the campus to use data, observations, self-reflection, and goai-setting
to measure student growth.

The Transformation Madel also requires extensive ongoing, high-quality, job-embedded professional development to
facilitate effective teaching and learning. The professional development component is the key to sustaining the school
reform strategies beyond the grant. The availability of quality professional development will also assist in the retention of
staff members that are capable of meeting the needs of our students.

The purpose of Implementing a high-quality staff development program is to strengthen the delivery of comprehensive
reform strategies. The campus will be able to promote the use of data to identify and implement a research-based,
vertically-aligned instructional pregram, and provide differentiated instruction which address state standards and
collegefcareer readiness goals.

A rigorous instructional program is possible with an increase in the leaming time. The additional leaming time will allow
teachers time to not only cover the core academic subjects with depth and complexity, but also to provide additional time
in the enrichment areas in order to produce a well-rcunded student. The teachers can also take advantage of the
increased learning time to collaborate, plan, and engage in professional development.
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Texas Education Agency Standard Application System (SAS)

County-district number or vender ID; 031-901 ' | Amendment # (for amendments only):

‘Part 4: Model Selection-Stakeholder Input. Please describe how student famllies and communlty members were - -
engaged in the needs’ assessment and. planning process: .
Descnbe specific actlons the campus!district took to sollcnt input from’ these stakeholders in seleotxng the model
Describe how. thls mput was taken into consuderatron when selecting the model.: -
Describe pians to meaningfully engage families and the community in the 1mp|ementation of the selected model
‘on an ongolng basis cioiedh : :
Responsa is limited to space- provided front side only Use Ariai font no srnaller than 10 point

The Brownsville Independent School District always solicits input from all its stakeholders. Parent |nput plays an
important role in the District. After all, it is us that serves the community; not the community that serves us.

The District advertised the application for TTIPS on its District homepage on the web. A brief description of the grant
was given followed by a list of school applicants. The date and time of the community meeting for each school was also
posted on the site.

The Community Meeting at Oliveira Middle School was held on August 4, 2015 at 4:30 pm. The staff, as well as parents
was invited to attend the meeting. A sign-in sheet was used fo document attendance. The Principal presented at the
meeting. The Principal provided a brief description of each of the models. Each attendee was given a copy of the
presentation. Once the Principal completed the presentation, an opportunity was given to all audience members to ask
questions about the grant and about the models. After the Q & A session, an election for the model was held. The
campus provided 12 laptop computers to facilitate the voting. Each participant was given the opportunity to vote for the
model of his/her choice. The results were as follows: Transformational Modei-33 votes and the Turnaround Model-6
votes. The voting results were documented on Google Docs. At the conclusion of the meeting, the Principal announced
that the majority was in favor of the Transformational Model and she thanked everyone for their attendance.

Family engagement is instrumental in the successful implementation of school reform strategies. Oliveira Middle School
strives to have strong bonds of communication with families. Parents and teachers who share relevant information
about a student are better able to help that student achieve academically and parents are more likely to be more
involved with their children's leamning at home. Teachers and schools benefit in seeing an improvement in student
achievement, improvement on student's self<image, an increase in attendance, a reduction in disruptive classroom
behavior, and improved teacher-student relationships. The school hosts Open House, Orientation Nights, and other
events during the schooal year. These events provide an opportunity for parents to learn about school-wide palicies and
programs, such as disclpline, homework, extracurricular activities, scheduling and how parents can get involved.

Just as teachers need training to refine their craft, parents need training as well to become better parents. Today's
parents, many times, are overwhelmed with school, family, economic, and societal issues. The school can assist
parents by providing opportunities to get involved at or with the school. The school can sponsor parent workshops to
help improve child-rearing skills and computer literacy classes that will enable parents to communicate with their children
and school staff as well as monitor student progress through online access to grades and other student progress
monitoring. The school can also assist parents with such helpful strategies such as home-schoo! contracts and how to
supplement schoolwork. The District and campus has a strong parental involvement component that encourages
parents to volunteer at school or serve on District or campus committees. The school will also collaborate with the
community to utilize community resources to strengthen school programs such as Communities in Schools.
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Texas Education Agen

lication System {SAS)

County-district number or vendor 1D: 031-801

Amendment # (for amendments only):

‘Part 1: Staff Role and Qualifications. List campus and district personnel projected.to be involved in the implementation
“and de!ivery of the' program; Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation,: but not funded through the grant. Provide a brief descnpt:on of the position role/function

“In the’ grant; and desired qualiﬁcations type and years of experience, and requested certifications. Ensure that the list -
and descnptlons demonstrate the district will provide effective ovemlght and support for. implementatlon of the selected '
model. Response is limited to space provided, front side only. Use Arial font; no smaller than 10 point: - =

Desired Qualifications, Experience

# Title Role/Function in Grant Certifications
District Works closely with campus staff for oversight of | Masters degres related to curriculum,
Coordinator of | the implementation of the grant and experience with grant implementation, mid-
1 School expenditure of the grant funds. Provides management/principalship certification, and
" | Improvement coordination of district services and monitoring | experience as a campus administrator. Meet
(DCSI) of the implementation of the grant. Provides the | BISD qualifications to be a district
(requirad) connection between district, campus & TEA. adrninistrator.
. This positlon will be responsible for providing Masters Degree with a certification in Mid-
Area Assistant | gpport for the campus through Curriculum Management and Superintendency. Meet
2. | Superintendent | gpacialists and caordinating other curricular appropriate district qualifications for this level of
for Curriculum | gynnort services. district administration.
Area Assistant Will be responsible for providing individualized | Masters Degree with a certification in Mid-
Superintendent | assistance to the campus administration and is | Management and Superintendency. Meet
3. for Oliveira the supervisory individual for the principal. apprapriate district qualifications for this level of
Middle School district administration.,
Will gather and maintain observation-based Masters Degree and a certification in
assessments of performance and ongoing Educational Leadership / Principal with
4, | Principal collections of professional practices reflective of | experience at the middle school level.
interventions, students' achievement and
increased passing rate.
Will be responsible for the implementation, Masters Degres and a certification in
monitoring, evaluation, and submission of all Educational Leadership / Principa! with
5. | Dean grant documents experience at the middle school level.
Will assist with the implementation of the Masters Degree and a certification in
Assistant interventions. Educational Leadership / Principal with
6. Principal experience at the middle school level.
Observe, model, coach, co-teach, co-plan and Have expertise in content area and program
Curticulum assist in data analysis and assessment specific strategies. Meet appropriate district
7 | Specialists development quatifications for this level of district
administration.
The Grant Ceordinator will be responsible for Masters Degree and a certification in
Grant the implementation of all grant activities, Educationa! Leadership / Principat with
8. Coordinator including submitting all required reports. preference for individual with prior grant
implementation experience.
Will supervise all interventions related to Experience in Language Aris and supervising
o. | TLI specialist Language Arts. staff development. Also, preferred to have

Masters in Education or higher and Mid-
Management Certificate.
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Texas Education Agenc

County-district number or vendor |D: 031-801 Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all external provider contractors/consultants; selected by the
dlstnctlcampus that are projected to be:involved in the implementatlon and delwery of the- program. Provide a brief -
descriptior of the provider's unigue function in the grant;-and desired quallﬁcatlons experience, and requested -
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff)
Response is limited to space prowded front side only. Usé Arial font, no smaller than 10 point: -
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Regional Service Will provide staff development in areas such | Expertise in each of the content areas and
1. Centers as subject content, leadership, data other specific topics
collection, and parenting
' Will provide staff development in the areas of | Expertise in each of the content areas
Staff Development | | anguage Arts, Math, Science, and Social
2. | Provider for ;
Studies
Content Area
Staff Development Will provide staff development in the Expertise in the area of adding rigor and
3 Provider on Rigor | application of rigor and complexity in the complexity to lessons
" | and Complexity of | classroom
Lessons
Will provide staff development on the use of | Expertise in the application of technology in
Staff Development | (ochnology to supplement instruction the classroom
4. | Provider for
Technology
Will provide staff development in the process | Expertise in the area of data analysis
Staff Development | of co|lecting and analyzing data to inform
5. | Provider for Data ;
- .| instruction
Collection/Analysis
Staff Development | Will provide staff development to Expertise in the area of classroom
Provider for administrators in the use of classroom observation
8. Classroom observations to Improve instruction
Observations
Staff Development | Will provide school administration staff Expertise in the field of school leader
- Provider an development on school leader effectiveness | effectiveness
" | School Leader
Effectiveness
Staff Development | Will provide school administration staff Expertise in the area how to cultivate teacher
8 Provider on development on cultivating teacher leaders leaders
" | Cultivating Staff on campus
Leaders
Wiil provide staff development for parents in | Expertise in working with families
Staff Development | oryer to strengthen parenting skills
9. | Provider for
Parental Skills
10,
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County-district number or vendor 1D: 031-201-045 Amendment # (for amendments only):

Part 3: Commitment and Succession. Describe how the: campus and district will ensure that all project participants.
remain ‘committed fo the- project’s success. ‘Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project . '
personnel.. Response is limited to space provided, front side only. Use Arial font; nd smaller than 10 point. -

All stakeholders on our campus are committed to long-term student succass. Excellence does not happen overnight.
Cliveira Middle School is committed to delivering a continuous high-quality instructional program. To ensure success
into the future, the District/Campus is committed to identifying, developing, and retaining talented personnel that wiil
reach success. The campus expects fo “grow leaders” within the organization to ensure continuity for the future of their
leadership and reducing turnover,

In order to achieve this outcome, the campus needs support from the District. Although there are always budget
constraints, the District does its best to provide the necessary resources to each campus. Resources are nof only in the
form of money and supplies, but also in the form of human and intellectual capital.

The campus will build & development mindset within the organization. The development of human capital within an
organization begins with empowermant. The staff is empowered to participate in all aspects of the school. Through site-
based decision making, all recommendations and ideas are thoughtfully considered. Participation in the development of
people does just happen from the top-to-the-bottom, but also from the bottom-to-the-top and across the different
functions of the school.

In order to involve all stakeholders, the campus will utilize data-driven decislon making. The review of data is crucial to
the success of the instructional program. The formative and summative data will be made available to everyone. The
campus will keep all stakeholders involved through the data review process. The school expects to assess the
performance culture on a regular basis and remain transparent

Professional development will be used to create a “Leamning Organization”. The school expects to increase capagcity for
all teachers and the administration. Through professional development and the sharing of stratagies and ideas, all
stakeholders will remain involved and feel empowered as part of the team.

BISD has an Area Assistant Superintendent assigned to the campus who will guide the campus along with the BISD
District Coordinator of School Improvement/District Shepherd for TTIPS to ensure that the grant activities are
implemented, monitored, evaluated and adjusted as part of the campus continuous improvement process. The district
will assist the campus in any staff transitions that impact the implementation and management of the grant.

Changes on this page have been cohﬁrmed with: S Onthls date:

Via telephoneffax/emalt {circle as éppropriata) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 33 of 88

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agenc

County-district number or vender |D: 031-801-045 I Amendment # (for amendments only}):

‘Part 4: Sustainability. YWhat elements of your proposed project are designed to significantly increase capacity or create
a lasting.change to campus culture and practices that shall be sustained after the grant period ends? How \mll tha LEA
provide continued funding and support to sustain the reform after the grant penod ends? o

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 pomt

Educational reform needs to be sustained because to see any results a reform initiative may need to continue for three
to five years. Many reforms are unsuccessful due to the fact that they are a hodge-podge of initiatives that tend to look
for quick-fix solutions. Sustainability means that successful program activities will continue and unsuccessful ones will
be dropped.

An overarching vision Is a critical element of a schoo!'s organizational strategy. Vision always comes first. If you have a
clear vision you will add value to your school and eventually find the right strategies. The vision must be shared by all
members of the leaming community. Articulating and repeating the positives of the move toward change will heip all
staff members stay engaged and motivated in the process,

Through professional development the staff will acquire the knowledge, skills, attitudes and values necessary to shape a
sustainable future. Sustainability requires participatory teaching and learning methods that motivate and empower
teachers to change their behavior and take action for sustainable development. Professional development is an
investment in human capital. In addition, the campus will have support systems in place to ensure a successful
implementation of the program. Success will come through preparing, developing, and evaluating educators.

Partnerships between school leaders, educators, and the broader community are essential to achleving sustainability.
By working with other entities, the school will increase the amount of resources available to the students and the
teachers. The District readily provides resources such as budgets, trainings, and organization support to all its
campuses. The Educational Service Center (Region 1) provides easy access to staff development at a reasonable cost.
The community has also shown the willingness to provide help to the schools through school sponsorships,
Memorandums of Understanding, and expertise. The community hosts two institutions of higher leaming: Texas
Southmost Callege and The University of Texas-Rio Grande Valley.

All staff members must feel empowered by the system. They have to fee! that their opinion and input matters. The
teachers must have a voica. The campus will make certain that ail stakeholders are continuously involved and that they
have ownership. Communication will be the key to the transparency. The more people get involved, the more they are
likely to make certain that their program succeeds.
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County-district number or vendor 1D: 031-801-045 | Amendment # (for amendments only):
Part 1: Establishing Performance Measures Describe the processes used to establish challenging yet.attainable -
perfonnance meastres that will result in substantlally improved student achlevement and the. campus’ ability | to exit -
lowest-performing status. Response is limited to space provided, front side’ ‘only. Use Arial font, no smaller than 10 point.

Sefting objectives involves a continuous process of research, decision-making, evaluation, measurement, and
realignment. Knowledge of yourself and your team is a vital starting point in setting objectives.

The first step taken was to review the campus mission. All activities that happen on our campus are directly related to
our mission. The committee then proceeded to review all state standardized testing results for the last three years to
look for trends. The results were reviewed by grade level, subject area, reporting category, sub-populations, and
teachers. Strengths and weaknesses were Identified for each of the tested subject areas. Based on the data, the areas
of concern were prioritized and measureable, attainable objectives were set. The committee also took into account the
standards set by the Superintendent for all schools. The committee decided to set a target of a 10 percentage point
increase in each of the tested content areas, The campus involved stakeholders in order to create constructive
dialogue.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed level would include examples such as: participation rates at the activity-leve!, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the actlwty level per student Response is limited to space provuded front side only Use Anal font, no smaller
than 10 point. . ' _ .

Data Collection is an important aspect of any type of educational reform. To develop effective prevention strategies, our
campus needs to establish strong data collection methods. Our campus goal is to strengthen our instructional program
through the use of relevant data collected from various sources.

To monitor participation rates, the campus wiil take attendance on a daily basis during regular school hours and all
extended day/week tutoring sessions. The District employs computer software (eSchools) to monitor attendance. From
this software, the campus can run many types of reports.

The campus will utilize various types of formative assessments to monitor student progress throughout the year. Each
subject area has its own form of measuring progress. Many of the campus programs such as Accelerated Reader,
Living with Science, Compass Learning have data collection components that can be analyzed to inform instruction. The
campus also administers benchmarks such as the Texas Middle School Fluency Assessment, Writing portfolios, and
District benchmarks. Much of the data collection for the formative assessments will be collected electronically for
immediate review and discussion by teachers,

Observations are also a key data collection component. The new Teacher Evaluation and Support System (T-TESS) will
be a valuable resource for chservation data. The campus administration will also conduct informal observations on a
daily basis. The campus also has additional resources for observations from the District Curriculum Specialists and
programs such as the Texas Literacy Initiative {TLI) and Educate Texas.

Summative data collected at the end of the year will assist in making adjustments to the program. The campus wili use
data from the STAAR tests for each subject area tested by the students. Also available from the state is the TELPAS
which monitors the progress of LEP students.
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County-district number or vendor ID; 031-801-045 -.i—Amendment# (for amendments only)
‘Part 3: Assessing effectiveness of interventions.: Describe the processes and staff responsible for assessing the
effectiveness of program ‘activities and mtorventlons on an ongoing basls How are problems with project dolwery to be
identified and corrected throughout the project?: - _

Response Is limited to space provided, front side only Use Anal font o smaller than 10 point

Many staff memhbers will be involved in assessing the effectiveness of the program activities and interventions
throughout the year. The campus team will make any necessary adjustments to the instructional program as needed
based con the data collected.

The administrator in charge of attendance for the campus will monitor participation rates. Each classroom teacher
marks attendance every day. The administrator, along with the school Parent Liaison, will review attendance at school
on a daily basis and make contact with students and parents with attendance problems. The district's Pupif Services
Department also assists campuses In tracking student attendance related data. The Dean of Instruction will monitor the
participation rates for zil extended day/week programs. He will also communicate with the family regarding attendance
issues. All staff members responsible for student participation will follow District guidelines to provide interventions for
aftendance problems.

The performance data collected throughout the year will be monitored by the Dean of Instruction and the campus
administration. The majority of the data from all classrocm assessments will be collected electronically. As the teachers
input the testing information, the campus will have instant access to the information. The data will be reviewed first hand
by the teachers, Dean of Instruction, and Principal with assistance from the District Curriculum Specialists, Bilingual
Lead Teacher, and campus Texas Literacy Initiative Specialist (similar to a reading coach). Adjustments to the
instructional program will be made and also professiconal development needs will be addressed based on the students’
needs.

The Campus Administration will monitor the teacher observations. Each campus administrator is responsible for
evaluating teachers with the evaluation system (T7-TESS). The campus administrators will also conduct informal
observations throughout the year. Immediately following the formal and informal observations, the campus
administration will meet individually with the teacher to discuss the observations and refine teaching methods and
pedagogy. The results of the observations will also be shared with the Dean of Instruction to provide staff development
in the area(s) of need. Informal observations will also be conducted by the District Curriculum Specialists, Bilingual Lead
Teacher, TL] Lead Teacher, and the Educate Texas Coach. The results of these observations will also be shared with
the teacher and the Dean of Instruction.

At the end of the year, the campus will receive its summative data. The campus improvement cycle will begin with the
review of the data. The data will be shared with all staff members to identify strengths and weaknesses and prioritize
needs. The instructional program will be adjusted to meet the needs of the students.
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tandard Application System (SAS)

County-district number or vendor 1D: 031-901 Amendment # (for amendments only):
Statutory.Requirement 1: Describe your rigorous. rewew process used to select highest-quallty and best-ﬁt extemal _
prowders for.your project. include processes to; 5 c : o - '
Identlfy a reasonably srzed pool of: prospectrv_e extemal provtders IO 1; '
- Assess level of expenence in delrvering the work - : o
& -;' Determlne a history of prlor success; consistent strong results in slrnilar projects
- Conduct a risk-assessment’ related to contractlng . :
- Execute. ﬁnal selectlon and procurement
Response is limited to space provided front side: only Use Anal font no smaller than 10 polnt

Productive partnerships between schools and external providers are built on strong foundations. These partnerships
have great potential: They can bring in much-needed perspective and expertise. But having an external partner is no
guarantee of success.

The first part of the process is to determine the needs of the school. The comprehensive needs assessment Is used to
identify and pricritize the needs of the campus. The campus will then consider the available resources that already exist
at the school, especially funding sources. Next, the campus will lock at possible external partners. The school will
identify the types of services offered, the types of providers, and the characteristics of high quality services.

The second step is to create a framework for the selection process. It begins with establishing a selection team. The
team will be responsible for writng a Request for Proposal (RFP). The RFP will outiine the campus needs, the
outcomes and services that are expected, and the selection criteria. The most rigorous task of the committee will be to
find potential providers. The team will consider various types of providers by: consulting with other campuses/districts,
contacting professional organizations, and internet search.

Once an exhaustive search is complete, a provider will be selected from the list. The selection team will meet with the
potential provider to discuss the selection criteria, the cost of services, the expected outcomes and timetables, and the
provider's evaluation strategy. The provider will be asked for references to determine if it is the right fit for the campus.
The choice of provider will be presented to the stakeholders for approval,

The final step of the process would be to negotiate a contract. The campus must follow all district level policies in
regards to procurement. The District Purchasing Department will be asked to provide guidance during this final step of
the process.
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) County-district number or vendor ID: 031-801 Amendment # (for amendments only):
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to extemai providers to ensure-thelr contmued quality and success in meeting pro]ect dellverables Include in

the descnphon -
Proposed schedu!e to regularly review extema! provider performance : .
e Campusr'distnct personne! responsible for overslght and management of provlders
. e Processfinstruments used to measure and monitor success of providers S
el Corrective actions or additional supports utilized to Improve provider performance
Crrtenar'sequence of actlons to be taken to removelreplace allow performing provlder
Response is limited to space provided fiont side only. Use Arial font: no smaller than 10 paint -

Working in partnership requires a game plan for implementation, troubleshooting, and evaluation. The responsibility for a
successful outcome is shared between school leaders and providers.

The campus and the provider will determine cutcomes and evaluation measures. Both parties will agree on what data
will be used to measure outcomes and develop a timeline for collecting the data.

To create a positive working refationship, the school will work with the provider to develop a flexible implementation ptan.
It will be important to maintain open communication. The campus must also be ready to assist if issues arise during the
implementation. The keep is to gain support from the staff. The school must be able to deal with issues such as:
scheduling professional development, finding time to learn and reflect about new practices, addressing problems of
conflicting efforts, aligning services with district and state standards and assessments, addressing turnover, and training
new teachers.

The parinership must also establish an evaluation plan. The plan must be aligned with the state and federal
accountability system. Procedures must be in place for collecting ongeing and final evaluation data. Besides the
performance data, information must also be collected regarding the implementation process. Benchmarks established
by both parties must be used to determine how well the partnership is meeting outcomes. Finally, make any necessary
revisions based on the evaluation data. If the partnership is not meeting expectation and the outcome are not as
expected, the partnership must agree on the grounds under which the partnership might end.
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it ed niy. U fo ]l 0
Hire one person as the grant coordinator who will oversee all grant activities.

1.
2 Hire one secretary to assist with all paperwork involved with completing grant requirements.
3 Hire one clerk to assist with all grant documentations.
Purchase all equipment for the grant administrative personnel and the technology equipment that will be used
4. by the classroom teachers.
5 Purchase zll educational software that will he used by students for the interventions.
Conduct search and select outside providers that wil! provide the staff development and the technical
6. assistance.
7 Implement training of all software that will be used as part of the implementation and monitoring of the

activities.

Purchase all supplemental materials that will be used in the classroom during regular school time and
8. extended day/wesk.

Schedule all staff development sessions for Year 1.

10 Purchase teacher recognition materials.

11 Submit Extra Duty Pay Recommendation forms for Year 1.

12 ALSO ADDRESS ANY OTHER THINGS THAT YOU HAVE BUDGETELD FUNDS FOR YEAR 1

13.

14.

15.

18.

17.

18.

19,
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County-district number or vendor 1D: 031-801 Amendment # (for amendments only):
Statutory Requirement 4: Coordinated and Iritegrated Efforts. Describe any ongoing; existing efforts that are similar

or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?’
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point, - ' :

Oliveira Middle School strives to provide a high-quality educational program for our students. The school works toward
coordination and integration of federal, state and local services program.

The campus utilizes a Campus Improvement Plan (CIP) as a tool to increase student achievement. All activities in the
plan are related to increasing student achievement. The first part of the process is that the staff conducts a needs
assessment. There are seven areas that are studied: Demographics; Student Achievement;, School Culture and
Climate; Staff Quality, Recruitment, and Retention; Curriculum, Instruction, and Assessment; Family and Community
Involvement; School Context and Organization; and Technology. Each staff committee determines the sets of data that
will be collected in order to create a school profile and identify strengths and weaknesses. The data inciudes both
qualitative and quantitative measures. The next part of the process is creating performance objectives. Each committee
develops performance objectives that are “SMART". Once the objectives are created, the committees determine the
activities that will work to increase student achievement. The activities include: a timeline, targeted population, the
person(s) responsible for the activity, the formative and summative evaluations, and funding resources. The campus
coordinates funds provided by the District, State, and Federal sources. The District following spending guidelines for
gach of the funding sources.

The main focus of our plan is to increase the capacity of the staff mainly through professional development. The
campus staff recelves a variety of staff development through District initiatives. The District decides on which initiatives
to implement based on the students' needs. The District makes it a priority to engage the stakeholders in the developing
of instructional programs or initiatives. The District Curriculum Department conducts the staff development sessions.
The participants at the trainings include classroom teachers and Deans of Instruction. The Deans are integral to the
process because he/she is expected to monitor and evaluate the implementation of the initiative. The monitoring
consists of data collection and classroom observations. The information is used to make changes to the instructional
program and/or provide additional staff development. The Curriculum Department is a valuable resource In maintaining
continuity. The District currently implements initiatives such as: Early College High School, 13-Educate Texas, Texas
Literacy Initiative, Middle School Science, Technology, Engineering, and Math program, and high school Science,
Technology, Architecture, and Medical Program (STAMP),

Oliveira Middle School also received the Title | Priority and Focus Schools grant. The campus utilized the funds to assist
teams of teachers to supplement the District curriculum through curriculum writing. The teams of teachers reviewed the
curriculum in place an identified additional resources and activities to assist the students. The teachers also created
lesson plans for the entire school year. The teacher completed these curriculum writing and lesson planning actives
after school and during the summer. The campus will use the formative and summative evaluation to determine to
effectiveness of these activities. As part of the monitoring, the campus implements grade level meetings twice a week
and department meetings three times a week.
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Texas E_ducation Agenc

County-district number or vendor ID; 031-801 _ Amendmant#(for amandments only)

Statutory Requirement &: Principal Replacement : o
Applicants proposing a SFORMATION, EARLY LEARNING or TURNAROUND model rnust replaca the princ:lpal :

ﬂrst year at the appllcant organizatlon must have began ator during school year 2014-2015 The princlpal may
not hava been prlncipal of the applicant organization prlor to school year 2014—2015 These appllcants shall '

To be determined (BISD will not name a new principal this year unless grant is
approved.

'implementation of the model: .

Hire date, or anticipated hire -
date of the principal Who wm
be in place for. L
implementation of the. mcdel

January 2016

”Cha,nges on this page have been confirmed with: 0 On fir;ié..date: '
Via telephoneffak!email (circle as appropriate) _ By TEA staff person;
' RFA #701-15-1 07, SAS#191-16 Page 41 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



plication System (SAS)

County-district number or vendor 1D: 031-901
Statutory. Requlrement 6: Rural LEA Flexibility ' .-
_Rural LEA Applicants: proposmg a TRANSFORMATION or TURNAROUND model have the gg__g_ to propose a’
modiﬁcation to.one element of’ the model; If ‘proposing 'to modify one element ofthe model under the Rural LEA '
Flexlblllty optlon ptease respond to the prompts inthe table below.:: -
Applicants not: proposlng a modlﬁcatlon! not eligible to-propose a mpdlf catlon shall Indicate be!pw with "NIA"
Response ls IImlted to space provided front side only. Use Arial font, no smallér than 10 point.

_ Amendment# (for amendments only)

_Eiement in: the mod

selected for modfﬁca_ : NIA

Description of the ™~ A

modification:
How intent of the original N/A

element remains/will be met:
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County-district number or vendor ID: 031-901 Amendment # (for amendments only):
“Statutory Requirement 7: Evaluation Systems for Teachers and Principals; accounting for.student. growth -
f-Applicants proposing: aiTRANSFORMATION "TEXAS STATE-DESIGN, or EARLY LEARNING model must use a-*
-rigorols; transparent, -and equitable. evaluation system that takes into account student growth as a significant’ factor _
Please review the desonptlon of requirements of the evaluatlon systems under these models in Schedule #2 Provi5|on5
“and Assurances. - : : : : R I _
These appl:cants shall respond to the prompts in the table below R RS RS ' '
Applicants not- propostng a-Transformation; Texas: State-Demgn or Earty Leaming model sha!i indlcate below with “N!A".

Response is Iimlted to space provided ‘front Side only. Use Arial font, no smaller than 10 point. - S

Descnbe the data souroes for
student growth accolinted for The campus will use the state standardized assessment results for grades 6™-8". The
-in the teacher and principal : | new state evaluations for teachers and principals include student growth as a
evaluation system.. Inolude - -; component. The teacher evaluation (T-TESS) weighs student growth as 20% of the
:how studant growth is= | evaluation. The principal Evaluation (T-PESS) weighs student growth as 25%.
welghted in evaluatlon. EAR

Describe how the e_VaIuati_on_ :

system design includes ;- - | The T-TESS system involves multiple observations — formal and informal, The
muitiple observation- based | observations are lesson length. The teacher evaluation includes announced and
assessments and ongoing unannounced observations. A post conference must occur within 48 hours in-person.
collections of professuonal | Preconferences will take place for all announced observations.

praotlce : --

Describe how the evaluation | The evaluation systems for both teachers and principals were created by the Texas
system was developed with .| Education Agency. Both evaluation systems went through a rigorous development
teacher and principal = - process and included input from stakehalders. The District is currently involved in a pilot
involvement: o0 | of both the T-TESS and T-PESS.
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County-district number or vendor ID: 031-801
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMAT]ON TEXAS STATE-DESIGN or EARLY LEARNING model must have
“protocols to identify: and reward school leaders, ‘teachers, and other staff who have laneased student achievement; and
identify/remove those who have not improved their. profess;onal practice Please review the’ descrtption of requlrements
for educator reward and removal under these models.in Schedule #2 F'rov:sions and Assurances :

These appllcants shall respond to the prompts in the table below. : :

"Applicants not proposing a Transformation, Texas State-Design or Eariy Leaming model shall Indlcate below W|th “N/A”.
Response |s Ilrnlted to space provuded front side only. Use Arial font, no smaller than 10 point. - - :

| Amendment # (for amendments only)

g;ﬁi&zﬁfmfggz‘diﬁ;oerﬁtwho addition, if the grade level subject teachers meet the team goal, each team teacher will

achievem ent in impleme ntin g receive an additional $2,000. If a teacher meets their progress goal, he/she will receive

'Descnbe the rewards A if the campus meets all its goals, everyone on the campus will receive $2,000. In

the mod eI Solan additional $2,000.

Descnbe SR o i | When a teacher is designated as in need of assistance, the certified appraiser and the
rotoca! sllnterventlons to | teacher's supervisor shall, in consuitation with the teacher, develop an intervention plan.

gu pport teachers who are - The intervention plan will include activites such as peer observations, staff

- | development, and mentoring from the campus and District Curriculum Department. A
.| teacher who has not met all requirements of the intervention plan by the time specified
| may be considered for separation from the assignment, campus, and/er District.

struggling to improve
professional practice:

Describe the criteria The Distriet has Policy DFBB {Legal) that outlines Term Contract Nonrenewal. The

established for edu cat 0‘; 4 campus will be in charge of collecting all relevant data, The campus will work closely

removal: with the Human Resources Department to make certain the process is followed correctly
and in a timely manner.

..Changes on this page have been confirmed with: — Onthls date:
Via telephonefax/email {circleas appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 44 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4




County-district number or vendor ID: 031-901 Amendment # (for amendments on!y)

Statutory Requirement 9: Non-Academic/Social-Emotional Supports for Students -

Applicants. proposing a TEXAS STATE-DESIGN, TURNAROUND ‘or WHOLE SCHOOL REFORM model must Include

comprehenswe provisions for appropnate non-academic supports mc!udlng socual—ernotional and oommunlty onented

services. b

These: applic:ants shali Iist and describe the non-academlc soc:al-ernotional and community-onented services that W|1I

be provided to students in the space below.

Applicants not proposmg a Texas State- Deslgn Tumaround or Whole School Reform shali lndlcate below with “NIA“
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Standard Application System (SAS

County-district number or vendor ID: 031-801 Amendment# (for amendments cnly)
Statutory Requirement 10: Developing an Early College school-wide strategy. ' '
Appllcants proposing a TEXAS STATE-DESIGN model must dellver a ccmprehensive school |mprcvernent strategv. _
implemented for all studerits. in the 'school; which is consistent with the: Texas concept for developing an Early Coh’ege
High School (ECHS)"' Ple ' se rewew the descrtptlcn of the Texas state—desxgn model in Schedufe #2 Prcvlsions and
Assurances. : :
These appllcants shall respond to the prompts !n the table belcw Appllcants nct proposmg a Texas State-Design mcde[
shall indicate below with “N/A" -~ -

Response 15 Iimited to space prcwdem front side cnly Use Anal fcnt, no smaller man 10 point

ldentlfy the IHE partner in:
place. forthe early college _
high.school development and-
lmplementatlon Include the 1A
titlefrote of the [HE pnmary
poirit-of contact, and:* I
essential. agreements
reached at thls point

Propose an Exemplar Early
College High School partner -
campus in place to serve as
the demonstration suelmodel N/A
school. Explain why this:
school is an good partner fcr
your devetcpment RS

Describe the sustainable
source of funds or fee waiver -
plan that will enable students
to access college courses, N/A
TSI assessments, textbooks
and college fees; without cost
to the student:
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County-district number or vendor 1D: 031-901 [ Amendment # {for amendments only)
‘Statutory Requirement 11: Developing an Early. College school-wide strategy (continued).’
. Applicants proposing & TEXAS STATE-DESIGN _model must deliver a comprehensive school Improvement strategy, o
implemented for all students 'n’it_he school; which is consistant with the Texas concept for developing an Early College o
Egh School (ECHS) ‘Please revuew the descnptlon of the Texas state-desrgn model |n Schedule #2 F'rovlsions and

urances.: : . ; :

These' appllcants shall res _ond to the prompts |n th _table below _Applrcants no proposing a Texas Stale-Deslgn model
shall indicate below with:"N/A", " ' S

Response is limited. to space pmwded front slde only Use Anal font, no smaller than 10 DDIHL

Describe the processes the
LEA/campus will take to burld
the number of college™ -
courses available to students
to gain. dUrlng hlgh school to’ | N/A
| & minimum of six (8) by the
start of the 2016-2017 1o sixty
(60) by the start of 2017 2018
school year o
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County-district number or vendor 1D:; 031-901 | Amendment # (for amendments only)
Statutory Requlirement 12: Developing an Early College school-wide strategy (continued): :

Applicants proposing a: TEXAS STATE-DESIGN model'must deliver a comprehensrve 'school improvement strategy,
implemented for all: students inthe school,- which is consistent with the Texas concept for developing an Early College
High School (ECHS) !eese review the description of the Texas state-design rnodel in Scheduie #2 Provisions and
Assurances.. :
These: app!icants shaii respond to the prompts |n the tabie below Applicants not proposing a Texas State Deslgn model
shall indicate below with “N/A™. -~ .
Response is ||m|ted to space provided front side only Use Arial font no smaller than 10 point

Describe the academic, -
social, college readiness and
college access services that .
will be in place by Fall 2016,

to support student success in -
college-level coursework and -
continued post-secondary
educetion pursuits

NIA
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Texas Education Agency _

County-district number or vendor 1D: 031-801
Statutory. Requirement 13: High-quality preschool programming:-

Applicants proposing the EARLY LEARNING INTERVENTION model must delwer a preschool program that meets the :
definition included in program: federal. requirements and:s: mtegreted ina campus-Wrde schaol improvement model.
Please review the. desonptron of. requlrernents _nder the Eeriy Leaming Intervention model ln Scheduie #2 Provrslons
and Assurances. e o .
These applrcants shall respond to the prompts ln the table be!ow Applicants not proposing an Early Leamlng '
Intervention model shall lndicate below with“N/A™ - .
Response is Iimited to space provided front side only Use Anal font no smaller than 10 polnt

Amendment # (for amendments only)

_Descnbe the schedule and- o

day preschool that will meet
‘standards for high'. L
quallﬂcatlon of staff,: equlred
.child-to-staff ratios; required

class size limitations and: N/A
comparable staff salerles

[ndioate tf the campus wlll

partner with oommunrty- T
based prowder to dellver the :
preschool ' 5 :

Describe how the prescho_o! -
program proposed is: '
research-based; vertlc:aliy
aligned in math, science, -
literacy, language. through the_
elementary grades; and - !
develops ! socio-emotional
skllls ' Sl

N/A

Describe the student
assessment data that will be
examined for the preschool -
and kindergarten classes that | N/A
inform continuous - .
improvement and next-grade '
readlness :
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County-district number or vendor ID: 031-901 _ Amendment # (for amendments oniy)

Statutory Requirement 14: Screening and Selecting Staff o

Applicants proposing a. TURNAROUND: model must measure the effectweness of staff to work [n the tumaround
envlronment ‘In:screening all existing staff, no more than 50% may be rehired to.work in the turnarourd model, Please .
review the descriptlon of requirements for educator screenmg and selectlng staff under the tumaround model In '
Schedule #2 Provisions and Assurances.

These appllcants shall respond to the prompts in the table below Appllcants not proposmg a TUrnaround model shaII
indicate below with “N/A" = .

Response is Ilmited to space provided front 5|de onlyr Use Ana! font no smaller than 10 pomt

Descnbe process for RO
screening all staff that emsted
prior to: Implementation of the .
turnaround model, Inctudmg
the criteria for best—ﬁt |n the '
tumaround model S

N/A

Indicate the number of "~ - .
existing staff rehired for work
in the turnaround model
Implementation '

N/A

Describe process for - -
selecting new staff, including
the criteria for best-fit in the -
turnaround model. .

N/A

Indicate the number of new
staff hired for work in the
tumaround rnodel
implementation: -~ - '
Indicate the start date for the
pew tumaround
implementation staff; N/A
including rehires and new
hires:

N/A

- TEAUse Only
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County-district number or vendor (D: 031-901 ] Amendr_nent# (for arnendments only)

Statutory Requirement 15: New Governance Structure/Turnaround Office -~ =

Applicants proposlng @ TURNAROUND model must adopt anewcampus govemance structure in whzch the school may
report to @ new turnaround office in the LEA or SEA, hire a turaround leader who reports to LEA executive leadership,
orenterinto a; multi-year confract with the LEA for added ﬂexsblhty in. exchange for greater accountabtlny Please review
the descnption of reqmrements for new govemanc:a structure under the turnaround model In Schedule #2 F'rovlslons and
Assurances; o

Thesse. applicants shall descnbe the new govemance structures planned In the space below Appllcants not proposlng a .
Turnaround model shall indicate. below with “N/A™ 10

Response is limited ‘to space provided. front side only Use Arlal font no smaller than 10 point

N/A

.. -TEA Use Oni
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 331-901 Amendment # (for amendments only)
Statutory Requirement 16: Whole-School Reform Model Developer @~ .. .
Applloants proposing the. WHOLE-SCHOOL REFORM model mustlmplement an ewdence-based model In partnership |
with a whole-school reform model- developer Please’ rewew the descrlption of requirements under the Whole-SohooI -
‘Reform model in Schedule #2 Provisions and Assuranoes '
_These applicants shall respond to- the_prornpts ln the teble below Appllcants not proposing a Whole-SchooI Reforrn
model shall indicate: below with UNJAT

Response is limited:to space provided, front side only Use Arlal font, no smaller than 10 point

Name the model developer
with whom you will partner to’ : N/A
implement the whole-school
refonn L

Desoribe the reoord of FRRER
success the model developer
‘has shown In |mplementlng N/A
whole—school reform U
strategres -

Name and describe the . - -

study/studies examined that -
support the efﬁoacy of the o
model selected - o

Include mformatlon about the
study's sample sizeand = -~
multi-site sampling. -:' '_ | N/A

Include key ﬁndmgs showing
impact on student
achievement.

Addiﬁonally, provide citations
for the study publications:
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Texas Education Agency ‘ Standard Application System (SAS)

County-district number or vendor 1D: 031-801 Amendment # (for amendments only)
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO. - o R
Applicants proposing'a. RESTART mode mt st convert of reopen the school under a charter school operator charter; L
management orgarization (CMO), or. education management organization (EMO) ‘using a rigorous review process to
select a provider who will restart the’ organizationf. 'rewew the descrtption of requirements under the Restart o
madel in’ Schedule #2 Provisions-and Assurances. : _
In'the. space below: these applicants shall describe. th gorous process to be used to setect the restart organtzation
criteria used for selection; timeline for- provider selection; -and anticipated date for school reopenlng/conversion
Appltcants not propostng a Restart model shall: tndlcate below with “N/A®, .
-Response |s limited to space provided.front side’ only. ‘Use Arial font no smaller than 10 potnt
N/A
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Standard Application System (SAS)

County-district number or vendor [D: 031-901 | Arnendment # (for amendments only)
Statutory Requirement.18: Enroliment in higher achieving schools .

Applicants proposing a- CLOSURE model must enroII students who attended the school a higher achlevlng schoo! within
reasonable proximity to the closed school S :
ThHese. appllcants shall describe the processes key actlvities, and tlmeline they w1|| undertake W|th|n one year in order to
transition students to hlgher achleving school in the space beiow Appllcants not proposing a Closure model shall
indicate below with “N/A”."

Response is limited to spece prowded front side only Use: Anal font, no sma!ler than 10 point
N/A
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County-district number or vendor 1D: 031-801 Amendment # {for amendments only):

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline - St

Cntical Stccess Factors are . the key. research based focth areas, aligned with the statutory requirements of thls
‘program, under which: schooi Improvement initiatives shall be planned Research provides e\ndence that effort and
investment in these focusareas is most Impactfut to achieve continuous schogl improvement : '
Academic Performance is the: _foundahonal Critical Success Factor. Through gains'in Critical Success Factors of teacher
quallty effective Ieadersh:p, dat&—dnven Instructional decisfons, productrve communlty and parent involvement, efficient
use of Ieamlng trme and mai taini : posrtlve school clirnate, campuses can increase academic perfon'nance for aII
students. . '
List the most important areas In which the. campus will achleve increased academlc perfonnance through an improved
instructional- program through this grant o '
Response is Ilmlted to space prowcted front Si e only Use Anal fonL no smaller than 10 point

Critlcal Success
Factor'

Academrc Perfonnance/!mprove the Instructlonal Program : '-: :

5 perlod for

Plannsd lntervention o " Implementation:

LEP students wiIi utlltze Engtlsh Ianguage acquisition soﬂware such as Rosetta Stone B Year1 X Year4
though the use of electronic tablets, such as iPads in order to accelerate their acquisition of

1. | the English language. B vearz [ Years
& Year3

Students will use hands on activities, such as Living with Science and Edusmartin a

: A . & Year1 B Year4
science lab setting In order to increase achievement in science for all grade levels.

2 ™ Yearz [ Years
& Yeara
Teachers will meet to develop supplemental materials and lesson plans in order to provide a B Yeari X Year4
more effective and complete instructional program in the classroom.
3 ™ Year2 [X Year5
& Year3
Teachers will utilize supplemental materials for content areas purchased from providers in ® Year! [X Yeard
order to increase student achievemnent.
4 B Year2 Bl Years

B Year3

Students will utilize instructional software such as Compass Leaming, iStation, Think 5 Year! [X Yeard
Through Math to supplement the instructional program and to enhance student learning

5. | through technology. X Year2 [ Year5
B Year3

Students will utilize technology throughout the instructional program in order to increase

Year 1 Year 4
their time on task in the classroom. B Year & year

X Year2 B Years

6. B Year3
O Year1  E] Year4
7. O Year?2 O Years
' 3 Year3
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County-district number or vendor 1D; 031-801 T Amendment # {for amendments oniy)
TEA Program Requirement 2: Interventions to'meet Model Requirements and Timeline (cont.): - -
Cntn:al Success Factors are: the key research-based focus areas, aligned with. the statutory requlrements ofthls
program, under which: school Improvement initiatives shall be’ planned Research provides ewdence that effort and
-investrnent in these focus areas is most impaotful to achieve continuous school: improvement. . Can
List and briefly describe the interventions selected for |mplementation for this Critical Success Factor Ensure that
interventions. selected fulfill all statutory requlrements listed in the prograrn assurances and support Problem Statements
and Root. Causes identified through your needs assessment. :
Additionally, indicate the perlod during the grant cycle in whlch the activities w:lt be irnp!emented
Response is !lmlted to space provided front side only Use Arial font, no srnaller than 10 polnt
Factor _ . .
_ o o Plannad Intervention Perlod for -
L 5 : - - - Implemontatlon _
Teachers W|Il receive staff development In the tested content areas frorn campus Distnct B Year! [X Yeard
and outside providers in order to increase student achisvement.
1 I Year2 ® Years
' ® Year3
All staff members will be recognized for exernplary efforts in the classroom with tokens such & Yeari [X Years
as certificates in order to increase teacher pride in their work.
2 Bd Year2 I Years
' K Yaar3
Teachers will participate in teaching models such as co-teaching, peer observations and & Yeart [X Yeard
modeling in order to increase their effectiveness in the classroom.
3 & Yearz X Year5
l G Year3
Teachers will collaborate with each other after school and/or weekends through grade level K Yeart [ Yeard
and department meetings In order to strengthen communication within the instructional
4. | program. & Year2 [ Year5
B Year3
Teachers will receive staff development to increase the depth, rigor, and complexity of ® Year! [X Yeard
instruction in the classroom and also of classroom assessments,
5 X vearz B Years
) K vear3
Teaohers will engage in s_taff development that will increase their knowledge of and R Year1 [ Yeard
application of technology in the classroom.
6. B Yearz [ Years
& Year3
O Year1 O Year4
7. O Year2 O Years
O Year3
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‘ County-district number or vendor ID: 031-801 Amendment # (for amendments only)
TEA Program Requirement 3; Interventions to meet Model. Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas: aligned with the statutory requlrements of thrs
program, under which-school rmprovementlnmatrves shall be planned ‘Research provides’ evldence that effort and
investment in these focus areas is most impactful to achieve continuous schoot lmprovement i
List and briefly describe. the tnterventions selected for: lmplamentatlon for this. Critical Success Factor Ensure that :
mterventions selected fLlfill all: statutory requirements listed in: the prograrn assurances and support Problem Statements
and Root Causes identified through your needs assessment. S
-.Addltionally, indlcate the perlod during the grant cycle in whlch the activrties wlll be lmplemented._-v :
: Response is Ilmlted to space provlded front slde only Use Arlal font no smaller than 10 pount STt
"Critlcal Success e "
Factor Incre se Leadershlp Effectlveness S L
e R L .Perlod for -
| sy Planned Interventlon T R _ _ ‘Implementation
The school admmrstratlon WI|| receive staff development in the area of data collectlon and 5 Year1 [J Year4
analysis from providers that specialize in data collection and analysis in order to effectively _
4. | implement the use of data in the school. O Yearz O3 Years
[ Year3
The school administration will participate in staff development that will increase the effect B Year! [J Year4
use of classroom observations from providers such as the Regional Service Center
9 [ Year2 [J Years
' O Year3
The school administration will receive staff development in the area of school leader ) Year1 [ Year4
effectiveness from outside providers such as the Regional Service Center or other
3. | Educational Leadership training companies, and/or participate in leadership academies B Yearz [ Years
and/or mentoring programs in order to increase student achievement. & Year3
The school administration will cultivate the leadership capabilities of the staff by providing & Year1 (X Year4
staff development such as training sessions, book studies, and educational rounds in order
4. | to increase empower stakeholders. Bd Yearz [ Years
K Year3
[1 Year1 3 Year 4
5 [ Year2 O Years
’ ] Year3
0O Year1 [ Year4
6. 1 Yearz [0 Ysars
3 Year3
[ Year1 [ Years
7. O Year2 [ Years
O Year3
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Countydistrict number or vendor 1D: 031-901 | Amendment # (for amendments oniy):
TEA Program Requirement 4; Interventions to meet Model Requirements and Timeline (cont.) o
Cntlcal Success Factors are. the key: research- based focus areas, aligned with the’ statutory’ requrrements of this
program, -under-which school- |mprovement initiatives shail be planned:. Research Pprovides. evidence that effort and -
investment intHese focus areas is most wnpactful to -achieve continuous school improvemenf. :
List and briefly describe the interventions selected for. implementatlon for this Cntical Success: Factor Ensure that '
mterventfons selected fulfill all statutory raquiremants listed:in the prograrn assurances and support Problem Statements
and Root Causes identiﬁed through your heeds: assessment. R L
Addltionally, indicate the penod during the grant cycle in whlch the actlwtles \mll be |mplemented._ R
Response ts !imited to space prowded front slde only Use Artal font, no smaller than 10 polnt. Sl
Cf““;a;cﬁ‘:‘:‘??‘_“i_ lncrease Use of Qualfty Data to Infonn Instructron
| " ‘Period for
o : o Planned lntarvantlon SRR Implementation
Prowde tralmng to all staff members on the use of data to mform mstruction in the & Year1 [ Yeard
classroom from outside providers that specialize in data collection and analysis.
1 & Year2 [J Year5
’ CJ Year3
The campus will implement a systematic assessment plan in order to increase the effective 63 Year1 [3 Yeard
use of formative and summative assessment In the classroom and to ensure that all
2. | assessments are aligned to the state standards. R Year2  [J Years
X Year3
Use technology su_ch as software and hardware in order to facilitate the collection of data. & Year1 [ Yeard
3 X Yearz & Years
' &2 Year3
Engage in quality professional learning at least weekly to ensure delivery of effective K Yeart [@ Yeard
tnstruction for students.
4 X Year2 & Years
) K Year3
O Yeart O Year4
5 O Year2 O Year5
) O Year3
O Year 1 O Year4
8. O Year2 O Years
O Year3
O Year O Year4
7. O vear2 [ Years
B Year3

FTEA Usa Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 031-901 Amendrment # (for amendments only)
TEA Program. Requiremant 5: Interventions to meet Model Requirements and:Timeline (cont.) - .
-Crltical Success Factors are the- key research~based focus areas, aligned with the statutory requrrernents of thrs
~program,. under. whroh school improvement initiatives shall be planned. Research provides ev1dence that effort and
investmerit in these focus areas is most rmpactful to ‘achieve continuous sohool improvement
Listand. bnefly describe the lnterventlons selected for implementet]on for th:s Critical Success. Factor Ensure that '
interventions selected fulfill all statutory requlrements listed in the program assuranoes and support Problem Statements
and Root Causes identified through your needs assessment.” = e _
Addltlonally, indicate’ the: perrod during the grant cycle'in which the actrvities wrll be 1mplemented_. e
Response Is limited to'space provided. front side only Use Arlal font, no smaller than 10 point L
' -_Perlod l_'or
e : e Planned Interventlon i SR " Implementation
At-Rlsk students wrll partlmpate in extended time tutonng alrgned to college and career 5 Year 1 0 Year 4
readiness standards in order fo increase student achievement.
1 B Yearz [ Years
' R vear3
At-Risk students will participate in Saturday Academies aligned to college and career & Year 1 5 Year4
readiness standards in order to increase student achievement
5 & Yearz K Years
’ X Year3
The master schedule includes enrichment periods for students that need more educational & Year1 [@ Yeard
reinforcement in reading and math.
3 & Year2 K Years
' X Year3
Reading enrichment classes are in block format (30 minutes) in order to reinforce concepts B Year1 [X Years
and literacy,
4 & Year2 X Years
' B3 Year3
Students will utilize content area web-based programs in order to reinforce skills previously & Year 1 5 Year4
learned in the classroom.
5 B Yearz [ Years
. B vears
The school library and computer labs will be open for extended time before/after school and & Year1 [X Year4
during weekends in order to increase leaming time for students
6. I vyear2 [ Years
K Year3
[ veart O Year4
7 B Year2 [ Years
‘ 3 Year3
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Application System (SAS)

County-district number or vendor 1D: 031-901 Amendment # (for amendments only)
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.) R
Critical Success-Factors are the key research-based focus areas, aligned with the statutory. requurernents of thls o
program, Under_whloh school Improvement initiatives shall be planned. Research provides evudance that effort and
investment in these focus areas is most |mpactful 1o achieve continuous school improvement. *

List and briefly describe the interventions selected for- imp!ementation for this Critical Success Factor Ensure that :
interventions selected fuifili all statutory requirements listed in. the program assurances and support Problem Statements
and Raot Causes identified: through your needs assessment. - : T :
ﬁAddItlonaIIy, indicate the penod during the grant cycle in whlch the actvrties wrll be imp!emented; R

Response Is Ilmlted to space provlded front slde oniy Use Arial font no srnaller than 10 polnt S

Critical Succass._:: lncrease Parent/Community Engagement.-;

Factor S _
_ : - Period for. .-
peas e _,_Planned Intervontlon - : o . © U7 Implementation
Asslst famllles wrth parentlng skllls famlly support, understanding child and adolescent B Year 1 R Year 4
development, and setting home conditions to support leaming by providing training from
4. | District and outside providers B Yearz [ Years
K Year3
Create two-way communication channeis between school and home that are effective and 5 Year 1 B Yeard
reliable through the use of technology and print.
D) & Yearz K Yeer5
) B Year3
Improve recruitment and training to involve families as volunteers and as audiences at the = Year! 3 Yeard
School by advertising thraugh different mediums.
3 B Year2 5 Years
' X Year3
Involve families with their children in academic learning at home, including homework, goal K Yeart [ Yeard
sefting, and other curriculum-related activities by providing training from District and outside
4. | providers. K Yearz [ Years
' & Year3
Include families as participants in school decisions, governance, and advocacy activities B Yeari [X Yeard
through school councils or improvement teams, committees, and other organizations by
5 | soliciting participants through various mediums. B vear2 [ Years
& Year3
Coordinate resources and services for famifies, students, and the school with community
; - . : o oy Bd Yeard B Year4
groups, including businesses, agencies, cultural and civic organizations, and colleges or
6. | universities by developing partnerships for services. K Yearz  [X Year5
X Year3
[ Year1 O Year4
7. O Year2 [ Year5
] Year3
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Texas Education Agency Standard Application Systam (SAS)

County-district number or vendor ID: 031-801 | Amendment # (for amendments only)

TEA Program Requirement 5::Interventions to meet Model Requirements and Timeline (cont.) - _
Cnhcal Sticcess Factors are the key research-based focus areas, ‘aligned with the statutonr requlrements of this =
program; under.which.school improvement Initiatives shall be planned.: Research provides evidence that effort and
investment in these foous areas is most irnpaotful to achieve continuous school improvement:

List and briefly describe the interventions selected for: implementation for this Critical Success Factor. Ensure that
Interventions selected fulfill all statutory requlrements listed in the program assurances and support Problem Statements
and Root Causes identified through your needs assessment.: ' R .
Addlhonal[y, indicate the period during the’ grant cycle In which the actlvrt:es wiII be mplemented SR

Response is I|m|ted to spaoe provlded front s:de only Use Arlal font, no smaller than '10 polnt o

'Critlt;:a;lc?::: cess .'_lmprovejSChool Climate o o .

Perlod for .-

B e Planned Interventlon e o " Implementation
Develop and adhere to practloes that support safety suoh as posmve sohool—wrde behawor
B Year1 X Year4d
programs that set rules and provide consistent enforcement, clearly communicated rules for
4. | common areas, guidelines for adult intervention, and clearly communicated (verbally and [ Yearz X Years

written) rules far classroom behavior. B Year3

Teachers will use supportive practices such as accommedating individual student needs, R Year1 [ Years
using mistakes and incorrect answers as opportunities to leamn and teach - not for correction

2. | and shame, providing feedback, offering praise for hard work and maintaining high & Yearz [X Years
expectations for every student. B3 Year3

Foster relationships with students by making an effort to interact with each student, provide B Year1 [X Yeard
students with opportunities to excel, work with students to establish goals and overcome

3. | weaknesses, invite students to share their experiences and culture. B Year2 [ Year5
& Years

Encourage students to participate in school activities by providing opportunities for students & Year 1
to decorate hallways, provide displays, greet guests, and conduct some of the business of
4. | the school such as delivering messages, working in the office, etc. & Year2 [X Year5
E Year3

X Year4

Assure that the physical surroundings are appealing to students. Schools should be clean,

h 1 Year4
facilities well maintained, and student work should be evident in all areas of the schoo!. &) vear &3 Year

X Year2 B3 Years

5.
2 vear3
Reach out to parents by sharing student successes. I Year1 [ Yeard
6. B Yearz [ Years
B Year3
1 Yeard [T Year4
7. O Year2 O Years

[ Year3s
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PR

ent number

# . No Barriers Students | Teachers thers

' The applicant éssures that no barriers exist to equitable access and .
000 articipation for an X X &

# Strategias for Gender-Spacific Bias Students | Teachers | Others

A0 Expgnd opportunities for historically underrepresentad groups to fully 0 O O
participate

AQ2 | Provide staff development on eliminating gender bias M| O M|
Ensure strategies and materials used with students do not promote

AD3 gender bias O b O

AQ4 Develop and implement a plan to eliminate existing discrimination and the ] ] ]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

AD5 | Amendments of 1972, which prohibits discrimination on the basis of O | ]
gender

AOS Ensure students and parents are fully informed of their rights and 0O ] ]
responsibilities with regard to participation in the program

] O W

Agg | Other (specify)

Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Bo4 | Provide program information/materials in home language

Bo2 | Provide interpreter/transiator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Commiunicate to students, teachers, and other program beneficiaries an
BO4 | appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BO& | populations

Ensure staff develepment is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BO8 | assistance center, Title |, Part A school support team, or other provider

Bog | Provide parenting training

gig | Provide a parent/family center

goac oyofoy oo oo
Oooo o} oo olo)oi;ao
oo o ool g|oyom;an

B11 | Involve parents from a variety of backgrounds in decision making
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Texas Education Agenc

County-District Number or Vendof ID: 031-901

i b

Amendent number (for amendments onl

Students

# Strategies for Cultural, Linguistic, or Economic Diversity Teachers | Others

Offer “flexible” opportunities for parent involvenent including home

812 | leaming activities and other activities that don't require parents to come to [ M| O
the school

g13 | Provide child care for parents participating in school activities L] L] ]
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in school activities [ O o
Provide aduit education, including GED and/or ESL classes, or family

B15 iiteracy program O L] [
Offer computer literacy courses for parents and other program

B18 | peneficiaries O . O

B17 | Conduct an outreach program for traditionally “hard to reach” parents O | ]

g18 | Coordinate with community centers/programs O | |
Seek collaboration/assistance from business, industry, or institutions of

813 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and | ] OJ
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national N O |
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the | il
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints O L O
Other (specify) O O O

r:Gang:F
Strategies for Gang-Related Activities Students | Teachers Others

co1 | Provide early intervention L L L]

co2 | Provide counseling O L] ]

co3 | Conduct home visits by staff | Ll L

co4 | Provide flexibility in scheduling activities ] Ll L]

co5 | Recruit volunteers to assist in promoting gang-free communities L L L]

cos | Provide mentor program O L] L]
Provide before/after school recreational, instructional, cultural, or artistic n ] ]

co7 programs/activities

RFA #701-15-107, SAS #191-16
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Standard Application System (SAS

mendment number {for amendments only}.

Studeﬁfs

Teachers

them

# Strategies for Gang-Related Activities

C08 | Provide community service programs/activities ] O I

C09 | Conduct parent/teacher conferences O ] L]

C10 | Strengthen school/parent compacts O O O

C11 | Establish partnerships with law enforcement agencies J ] O

C12 | Provide conflict resolution/peer mediation strategies/programs O ] |
Seek collaboration/assistance from business, Industry, or institutions of

c13 higher education . N =
Provide training/information to teachers, school staff, and parents to deal

C14 with gang-related i_ssues L O B

Cg9 | Other (specify) O [ (]

Strategles for Drug-Related Activities

Students

Teachers

Others

D01 | Provide early identification/intervention ] 0 |

D02 | Provide counseling | 3 O

D03 | Conduct home visits by staff O d |
Recruit volunteers to assist in promoting drug-free schools and

D04 | communities O O ]

D05 | Provide mentor program O d O
Praovide before/after school recreational, instructional, cultural, or artistic

Dog programs/activities O [ O

D07 | Provide community service programs/activities [ O OJ

D08 | Provide comprehensive health education programs || O ]

D09 | Conduct parentfteacher conferences B 0 O

D10 | Establish school/parent compacts O [ O

D11 | Develop/maintain community partnerships [ ] O

D12 | Provide conflict resolution/peer mediation strategies/programs | [ O
Seek collaboration/assistance from business, indusiry, or institutions of

D13 higher education ] O O
Provide training/information to teachers, school staff, and parents to deal

D14 with drug-related issues ‘ O O O

| L] ]

Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention d O [
E02 | Provide program materials/infermation in Braille O [l O

RFA #701-15-107; SAS #191-16
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Texas Education Agenc

Strategies for Visual Impairments

Teachers

Others

#
E03 | Provide program materialsfinformation in large type O O O
E04 | Provide program materials/information on tape O O O
Provide staff development on effective teaching strategies for visual
E0S Impairment _ O D U
E06 | Provide training for parents W O O
Format materials/information published on the intemet for ADA
07 accessibility u O [
EQ9 | Other (specify) O | O
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O i
F02 | Provide interpreters at program activities ] i O
FO3 | Provide captioned video material LJ 1 L
F04 | Provide program materials and information in visual format O O 1
F05 | Use communication technology, such as TDD/relay I:] | 3
Provide staff development on effective teaching strategies for hearing
FoO6 impairment - N U
FO7 | Provide training for parents Ll U ]
F9g | Other (specify) ] O |

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention l ] O
G02 | Expand tutorial/mentor programs 0 O '
G03 Ferg:;cii:gsst)ah_f; tc;t;\;:lsqpment in identification practices and effective 0 n n
G04 | Provide training for parents in early identification and intervention 'l O ]
G99 | Other (specify) EI O .

Strategies for Other Physical Disabilities or Constraints

Students | Teachers Others
HO1 ngelop and Emplement g‘plan to achievg full participation by students 0 n B
with other physical disabilities or constraints
H02 | Provide staff development on effective teaching strategies O O O
HO3 | Provide training for parents O O O
Hg9 | Other (specify) O O |
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County-District Number or Vend;le' 031-901

bi Stru
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngetcp and implempnt ;—l.;?lan to achi_eve full participation by students 0 O 0
with other physical disabilities/constraints
J02 [ Ensure ali physical structures are accessible | O O
J99 | Other (specify) O O |
Barrier: Absenteeism/Truancy
# Strategies for Absenteelsm/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention Ol O O
K02 | Develop and implement a truancy intervention plan O O 0
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance | L] L]
K05 | Provide mentor program 4 O ]
Kos | Provide before/after school recreational or educational activities O O [
Ko7 | Conduct parent/teacher conferences O O O
K08 | Strengthen school/parent compacts O O d
K02 | Develop/maintain community partnerships O O [
K10 | Coordinate with heaith and soctal services agencies O ] 1
K11 | Coordinate with the juvenile justice system O O ]
K12 ﬁizl;l; rcggibcg;;h;‘onlassistance from business, industry, or institutions of n O M
Kg9 O] O £l

Other (specify)

Strategies for High Mobility Rates Students | Teachers | Others
Coordinate with social services agencies O O O
Establish partnerships with parents of highly mobile families 0O 0 O
Establish/maintain timely record transfer system O] [ O

)

Other (specify

Strategies for Lack of Support from Parents

Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents [ O |
M02 | Conduct home visits by staff [ O |
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County-District Number or Vendor ID: 031-901 I

T 2

nent number (for amendments only):

Students

Strategies for L.ack of Support from Parents Teachers

M03 | Recruit volunteers to actively participate in school activities O | O
MO4 | Conduct parent/teacher conferences ! O [
MO05 | Establish school/parent compacts O ] O
MO6 | Provide parenting raining O O O
MO7 | Provide a parent/family center O O O
MO8 | Provide program materialsfinformation in home language ] ] |
M09 | Involve parents from a variety of backgrounds in school decision making O | |
M10 Offg( 'fﬂexible" opportupiﬁes for invol\{emenp includ.ing home learning ] . .

activities and other activities that don't require coming to school
M11 | Provide child care for parents participating in school activities O O |
M12 Qﬁmﬂggﬁﬁ saé'l:olglc:égs itfiaergily members'’ diverse skills, talents, and [ ] [
M13 I;Ptreor\;lgf ;Irg;i:a enfliucaﬂon, including GED and/or ESL classes, or family 0 ] O
M14 | Conduct an outreach program for traditionally “hard to reach” parents || O O
M15 | Facilitate school health advisory councils four times a year O O O

Other (specify) O O O

Strategies for Shortage of Qualified Personnel

Other (specify)

NO1 | Develop and implement a ptan to recruit and retain qualified personnel | O O
NO2 rlitta:cr’t;lltty agr:-ccl} ‘:ztsain teachers from a variety of racial, ethnic, and language = m 0
NO3 | Provide mentor program for new teachers ] | |
NO4 | Provide intern program for new teachers ] | O
NO5 | Provide an induction program for new personnel U ] .|
NO& | Provide professional development in a variety of formats for personnel U O I
NO7 | Collaborate with colleges/universities with teacher preparation programs O O |

[ [ [

Teachers

Develop and implement a plan to inform program beneficiaries of

PO1 program activities and benefits O O ]
Publish newsletter/brochures to inform program beneficiaries of activities

PO2 and benefits O O O
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TexasBducationAgency ___________________________________Standard Application System (SAS
L. 0 sohediods euliiabie Ascaseand Padliatoneent)
County-Distrist Number or Vendor |D; 031-904

Y e e —

Amendment number (fo'r amendments on'Ey)'

# Strategies for Lack of Knowledge Regarding Progr;;m Benefits Students | Teachars Others
Provide announcements to local radio stations and newspapers about
PO3 program activities/benefits O = 0
P99 | Other (specify) J O .

# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 gc:(t:iz:geestransportation for parents and other program beneficiaries to n N ]
Qo2 Offer‘ ‘_‘ﬂexible" opportuni_ties for involv'emeng, includ‘lng home learning 0 = O
activities and other actlvities that don t require coming to school

Qo3 gocgggrt:; program activities in community centers and other neighborhood M 0 0

Q89 | Other (specify) ] O ]

B ther Ba -
# Strategies for Other Barriers Students | Teachers Others

Other barrier

289 Other strategy U [ O
Other barrier

Z89 Other strategy O [l O
Other barrier

99 Other strategy O 0 O
Other barrier

299 Other strategy O u n
Other barrier

299 Other strategy O u O
Other barrier

299 Other strategy O O L]
Cther bartier

%9 Other strategy [ L] C
Other barrier

299 Other strategy L O L]
Other barrier

299 Other strategy 0 O O
Other barrier

299 Other strategy L [ [
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